The 2026
Ticketing
Architecture
Playbook

Platforms, Defenses, and

the Post-Ticketmaster Era.
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The Legacy Tax The 2026 Mandate

High Fees Controlled Economics
3.5% to 8%+ per ticket. | | Custom/API-first pricing starting ~2%.

Rented Audiences Owned Infrastructure
Platform retains your buyer data. 100% first-party data ownership.

Passive Security Active Defense
Fraud treated as a cost of doing business. Real-time intent-based bot mitigation.

The PDF Liability The Closed Loop

Static barcodes ripe for duplication. Dynamic QR & native resale platforms.

Powered by 7am.io



The percentage of all online
ticketing traffic currently driven |
by bad bots and automated scripts.

sumer Drain

$12.5B / £145M

The amount US consumers lost
to fraud in 2024, alongside the
£145M UK fans lose annually to
secondary markups.

B

200% - 500%

The typical scalper markup on
secondary platforms, fueling a
shadow market projected to
exceed $20 billion by 2033.




Ticket Infrastructure Progression:
Rented Audience to Owned Infrastructure

« Custom / API-First

Sub-100ms latency, full white-
label, 100% data ownership.
Built for stadium-scale.

(e.q., Vivenu)

~_. Self-Hosted

Complete brand control, but requires
internal technical maintenance.
(e.q., Ticketor)

g 4

- e All-in-One

e High functionality (CRM, agendas)
but premium subscription costs.
(e.g., Eventify)
Cloud-Based SaaS

Easy setup, standard checkouts, but
platform-branded with stacked fees.
(e.g., Eventbrite)

Marketplace

Huge discovery, but high fees (3.5-8%+)
and zero data ownership.
(e.g., Ticketmaster, StubHub)




Platform Diagnostic Matrix

N
: Checkout Speed
Data Ownership [ Latency Best For
None - Platform Variable / Prone to Discovery-driven
owns crashing events
:I-nud-SaaS Medium: % + flat Shared / Limited Standard sl
; Local shows
: 4 ; Multi-day corporate
== . 0
All-in-One High: Sub + % High Standard ama s 1S
. Low: No Dependent on Branded venues
Sl nleiic platform fee Calmalais OwWn servers with tech teams
Sub-100ms AP High-volume
Complete response stadium/festival drops




Organizer Control
& White-labeling

® Vivenu (API-first)

® Eventify (All-in-one)
TicketLeap @

Ticketbud @
Organizer Control Event Scale
& White-labeling " & Complexity
® Eventzilla ® StubHub
Purplepass @ el ® Eventbrite
® JamBase

Event Scale & Complexity

r The 2026 Leaders: Platforms that decouple the ticketing engine
from the consumer marketplace.




Data Routing: Tenant vs. Master Models

The Tenant Model (Marketplaces)

Customer

‘ Email Address

Customer
buys ticket

Customer

Data enters
platform's
centralized CRM

| Emall Address

The Master Model (API-First / Self-Hosted)

Customer
buys ticket

Customer
| Email Address

Data writes directly
to Organizer's
owned CRM

Customer

Platform markets
other events to
your buyer

Customer
| Emall Address

Organizer builds
custom audience
segments

Customer
Email Address

_H

Marketplace platforms act as data landlords.
You are renting your own audience.

Email Address |

ens/

Organiz
/eﬂ’gﬁnd.

Complete lifecycle
marketing control.




THE KILL CHAIN: ANATOMY OF AN ATTACK

~ 2.ACCOUNT
1. RECONNAISSANCE>> S

Bots test defenses weeks Bulk creation of aged Sourcing stolen payment Deployment of Al agents Immediate listing on
in advance using small accounts using data via dark web via residential proxies. secondary platforms at
volumes of traffic to throwaway card-cracking attacks. (16M+ malicious requests 200% - 500% markup.
map APl endpoints. Gmail/iCloud variants. across 4M unique IPs

targeting add-to-cart)



THE THREAT EVOLUTION: FROM SIMPLE SCRIPTS TO Al AGENTS

Gen 3 (2026):
| Agentic Commerce &
Gen 2 (2021): Residential Al Queue Solvers
Gen 1 (2018): Proxies & Device Farms Machine learning bots that mimic
Simple Scripts Routing attacks through real human mouse paths, scroll
Easily blocked by basic rate home broadband IPs and actual cadence, and typing rhythms to
limiting and standard IP ban mobile handsets to fake bypass visual GAPTCHAS and
Lk AN device fingerprints. solve waiting rooms in real-time.




Layer 1: Bulk Account Filter

Rejecting VPN/Tor and normalizing throwaway
email variants at the signup form.

Layer 2: Pre-Queue Verification

Analyzing JA4 TLS fingerprints and device
sensors before assigning a waiting room slot.

Layer 3: Ticket Page Risk Scoring

Sub-40ms behavioral analysis at the moment
of inventory access.

Inventory

Layer 4: Drop API Protection

Enforcing access control directly at the edge
(CDN) to stop headless API assaults.

Layer 5: Post-Purchase Locks

Implementing mobile-only transfer
restrictions and identity verification.




Detecting Intent, Not Just Identity

Traditional defenses ask who is requesting the ticket (IP address). Modern Agent Trust
Management asks how they are requesting it. By analyzing 5 trillion signals daily—including

mouse paths, typing rhythm, and TLS fingerprints—Al stops hijacked shopping assistants in
under 2 milliseconds without displaying a CAPTCHA to real fans.

L ra r
Velocity: 1.2 q. ty: 4.5
THE BOT Deviations: 0 THE HUMAN 9 ases: 3
. Accel. Variance: High
SELECT — - = SELECT
TICKET .——_———} . CHECKOUT

= TICKET CHECKOUT




Uncovering the Syndicate with Graph Technology

r

-

Graph technology maps complex
relationships in real-time. It instantly
flags anomalies—such as a single
stolen credit card connected to 50
distinct Gmail accounts, all routing
through 50 different residential
proxies across the country.

— A

QOutcome: The scalping ring is
identified and blocked holistically
before the checkout process can
complete.

- A




The Liability

Emailed

Ticket Same i

_II

Printed multiple times

screenshotted == TN

The PDF is Dead. Static barcodes are a scalper's best friend.

The Closed Loop

Native
White-Label

App

Dynamic Access: 2026 mandates fully digital tickets where the barcode
rotates every few seconds or relies on contactless NFC

The Result: Tickets cannot be screenshotted or duplicated. The only way to move a ticket
Is through a transfer mechanism the organizer completely controls.
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The Economics of Anti-Scalping.

By launching a native, white-label resale
platform, you bring the secondary market

~ inside your ecosystem.
'3 | )
Secondary Market Margin i ;
(Lost REUEI‘IUE} Revenue Recapture: Organizers who
migrate to Master infrastructure typically

recover 15-20% in secondary market fees.

e

i = -
Data Capture: The buyer on the secondary l
market is no longer anonymous; they become
a verified lead for next year's event.

Resale
Platform

Organizer
- Revenue Pool




Synthesis: The Unbreakable Event Architecture.

Closed-Loop Dynamic Access & Native Resale
(NFC [/ White-label secondary market)

"
------

= Al Bot & Agent Trust Management
(Real-time Intent Scoring)

API-First Ticketing Engine
(Scale & Data Ownership)

Scalping is a business. You stop it not by blocking individual IPs, but by structurally breaking the automation that
they rely on. When your platform handles stadium-scale APIs, your edge defense blocks ML queue-solvers, and
your access control kills the PDF, the cost of stealing a ticket exceeds its resale value.

J




The 2026 Architect’s Audit

@

Latency: Can the platform sustain sub-100ms API
responses during a 16M+ request drop?

Data Mastery: Does 100% of the primary and secondary
buyer data write directly to our owned CRM?

Edge Security: Do we have sub-40ms intent-based risk
scoring active on the drop API, not just the front-end?

Dynamic Inventory: Are static PDFs entirely eliminated in
favor of NFC or rotating barcodes?

B B B B

Revenue Recapture: Do we have a native white-label
platform to capture secondary market transfer fees?

4
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Take Command of
Your Inventory.

Stop splitting profits with bots.
Transition to the Master Infrastructure.

Request a 2026 Tech Stack Audit
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