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The 2026 Event .

Upgrading ticketing from a transaction

tollbooth to a central 1ntelllgence englne
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THE TOLLBOOTH - THE CENTRAL NERVOUS SYSTEM

(LEGACY MODEL] (2026 MODEL]
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CROWD FLOW
I BY VENDOR ! !DF‘ER”‘DNS, COMMERCE OPTIMIZATION

. TICKETING IS NO LONGER JUST PROCESSING PAYMENTS. X
IT IS THE CENTRAL NERVOUS SYSTEM OF YOUR BUSINESS—DICTATING

SECURITY, FAN EXPERIENCE, AND ON-SITE INTELLIGENCE.
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LEGACY SILOS

[ Ticketing 1--A--- RFID 1

Mobile App TA~i CRM |

/i B TICKETING
| | DATA CORE

2026 ECOSYSTEM

Stop relying on fragmented spreadsheets. A connected tech ecosystem j
turns isolated touchpoints into a 360° view of the attendee journey. l

Cashless
POS 4
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MACHINE LEARNING W 4 movements, and behavioral
2 BIOMETRICS — ‘ ) 11+ biometrics to instantly block
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Current secondary markets harm consumers and cost you sales.
Keep pricing fair and block 100% of malicious bot traffic.
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LEGACY FLOW

< Ticket Checkout

H $150 H

_.n .

| + 895 Service Fee

| + 815 Facility Fee

| + Dynamic Demand Surge
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FAN-FIRST FLOW
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< Checkout
|

j $200 |

All-In

Pay in Full

{ 4 Installments of $50 j

(Buy Now, Pay Later)

CEs mjl
\_ /

Dynamic pricing surges damage brand trust. All-in transparent pricing combined with
BNPL installment plans significantly expands the buyer pool and reduces friction.
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Step 1.
~ Fan purchases ticket.
@ |

Step 2: System automatically
generates unique ambassador

- Step 5: Fan automatically
earns rewards (VIP upgrade,

merch, bar tabs). tracking link.
+15-25% --
Ticket Sales Lift
Step 4: Friends buy tickets y ¥ - Step 3: Fan shares link via
(Tracked in real-time dashboard). L Y g WhatsApp/Socials.
' 92% of people trust peer recommendations over advertising.
I| Turn loyal fans into a scalable, zero-upfront-cost marketing force. |
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shopping cart bundle

Exclusive Merch
Bundle (+$40)

Pre-paid Cashless
Drink Tokens (+$50)

VIP Fast-Track &
Lounge Upgrade (+$100) _

General Admission
Ticket ($150)

(o

tickets.

meal plans during the

. revenue when fan
excitement is at its
highest.

1 VIP ticket can generate
the revenue of 2-5 GA

Offering seamless add-
ons, hotel packages, and

initial purchase captures
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ENTRY GATES

(Ticketing/RFID
check-in velocity)
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POINTS OF SALE

STAGES/ZONES MOBILE APP

(Cashless per-capita (Crowd density, WI-Fi access (Schedule bookmarks, live
spending, inventory rates) point counts, Dwell times) polling, location tracking)

The 2026 venue is a highly instrumented ecosystem. Every scan, tap, and
click is translated into actionable operational intelligence.

ENVIRONMENTAL
SENSORS

(Temperature, noise levels,
queue cameras)
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SECURITY O,

Alert Operations Center
T = Deploy crowd control

teams to reroute entry.
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Agility is the new standard. Catch and solve anomalies—from crowd surges
to stalled queues—before attendees ever realize there was a problem.
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Move from reactive counting to

proactive financial telemetry.
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Real-World Impact: A 15,000-person event recorded over 60,000 cashless

transactions via RFID. Organizers instantly tracked peak demand hours,
popular menu items, and bar wait times, allowing dynamic inventory routing
and staff reallocation on the fly.
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SPONSOR REPORT CARD

FOOT TRAFFIC 5,238 unique RFID visits (42% of attendees) %
DWELL TIME Average 05:30 minutes in activationzone (Y
LEAD CAPTURE 810 verified badge scans straight to CRM S

! DIGITAL ENGAGEMENT 18,500 App Banner Impressions (6.7% CTR) Jgﬂ |

B — - —
STRATEGIC INSIGHT
Data is the new sponsorship currency. Stop selling "vibes™ and start selling

verified ROI. Detailed demographic profiles and engagement metrics guarantee
higher tiers and multi-year renewals.
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The Walled Garden
(Legacy)

Platforms treat buyers as their customers.
Contact details are hidden. Exports are
restricted. You are locked in, renting access
to your own audience.

100% Data Sovereignty

You are the sole owner of your database.
Unrestricted CSV exports, open APIs, direct
CRM syncs, and full portability even if you
change vendors.

N

; . Never sign a contract without an explicit '‘Data Rights' clause. Ensure full post-
( AsExonable Advice contract retention. Your database is your festival's highest-value financial asset.
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O|LLAR 1:
COMPLIANT CONSENT & e
Opt-in architectures for s ~
GDPR/CCPA compliance. i i
Build a list of engaged fans I ANEDEE £ %
‘ who want to be contacted. a1l *\ /0 N 1 PILLAR 2
L R DATA MINIMIZATION
Al SEPZ=cisl ¢ Anonymize spatial data. Track
- SAL NN 1| S crowd aggregates for operations,
ILLAR 3: HARDENED SECURITY  EmN - @1/ /4 not individual surveillance. J

End-to-end encryption, multi-factor NN 1.9
“authentication, and strict access controls. & NW& | 27
Protect your brand from the devastating
reputational damage of a data breach.
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| | Theinkt Attendee trust is a competitive advantage. Transparent, ethical data
. practices increase engagement and brand loyalty. |
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- PLATFORM EVALUATION
The 4 Pillars

Complexity Match

Human
Support

Growth
Engine

‘ . Complexity Match:
Do you need dynamic reserved seating, or
complex multi-day camping add-ons? \

( . Growth Engine:
Does the platform offer built-in referral rewards
and waitlist mechanics to drive demand? ' |
( . Fan UX: |

Is checkout mobile-first, seamless, and capable

of handling high-velocity on-sales without
~ crashing? |

‘ 4. Human Support: Do you get dedicated account |
' managers and 24/7 on-site technical support? J

Fan UX
\k - -
The cheapest per-ticket fee can cost you millions in lost conversions,
crashed on-sales, and fractured fan trust.
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2026 Ticketing Platform Evaluation Matrix
Open Source / Self-Hosted
(e.g., Hi.Events)
Large-scale festivals prioritizing A : : :
_ - ) . gencies, high-volume cost-conscious

ez [Fer: hands-oif scaling and integratea producers, highly secure/private events.

marketing.
Cost e Zero platform fees (Stripe processing only:
Structure: Perticket percentage fees. 2.9% + 30¢), AGPL-3.0 License.
Trfractr i . Cloud-hosted, high-availability, fully Your Q.WS/DigitaIOCean servers. Requires

managed. technical deployment.
Core Built-in growth engines (referrals, 100% codebase and data control. Unmatched
Advantage: waitlists, VIP upsells out-of-the-box). customization and zero vendor lock-in. !
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~ Frictionless Commerce Real-Time Operations

(Transparent pricing, BNPL, (RFID scans, cashless spend,
Secure anti-bot checkout) predictive crowd control)

The -‘u otual
G|'o ~.- Englﬁe

Targeted Growth Post-Event Intelligence

(CRM sync, personalized email (Sponsor ROl reports, dwell time
segments, automated referral rewards) analytics, feedback surveys)

Every scan feeds the analytics, which feeds the marketing, which sells the next ticket. l
2
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In 2026, those who own their data
own the future of live events.

Reject restrictive contracts Demand real-time Transform every attendee into
and hidden fees. operational telemetry. a lifelong, measurable asset.

Stop processing transactions. Start engineering experiences.
| .
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