NAVIGATING THE INVISIBLE ENGINE
OF MODERN TICKETING

A DEFINITIVE BUYER'S DIAGNOSTIC FOR EVALUATING WHITE-LABEL PLATFORMS,

CUSTOM BUILDS, AND THE AI-DRIVEN FUTURE OF EVENT INFRASTRUCTURE.

-
MAOULE: INFRASTRUGTURE

STATUS: CONMECTED

-

MEDULE: INFRASTRUGTURE

STATUS: CONNECTED




The High Cost of Operating as a Tenant on Your Own Property

CLOSED LOOP MARKETPLACE MODEL OPEN ECOSYSTEM MODEL

Lost Revenue Platform Tax
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THE MARKETPLACE TAX: Legacy platforms DATA INTERCEPTION: Rented platforms act as BRAND DILUTION: Checkout redirects fracture the
extract 3.5% to 8%+ in per-ticket fees, significantly data landlords, controlling the fan relationship attendee experience, often displaying competitor
eroding margin on high-volume events. and post-purchase communication. advertisements on your event pages.




API-FI RST ARCH ITECTU RE 8 SYSTEM STATUS: | | B DATA FLOW: ARGHITECTURE:
OPTIMIZED REAL-TIME SYNC HEADLESS API

DECOUPLING THE BRAND
FROM THE BOOKING
ENGINE al.

 FULLY BRANDED,
INVISIBLE Ul

! THE ATTENDEE'S SEAMLESS EXPERIENCE .

Modern infrastructure operates
entirely beneath the surface.

v

INTEGRATIONS

STRIPE | HUBSPOT | SALESFORCE

e By utilizing headless APIs, venues
eliminate third-party branding,
process transactions on their own
merchant accounts, and sync sales
data directly into native CRM
systems in real time.
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THE DIGITAL TICKETING
INFRASTRUCTURE SPECTRUM
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MARKETPLACE CLOUD-BASED SAAS ALL-IN-ONE SELF-HOSTED ?ﬂi}m{lgmﬁ{
(MAXIMUM DISCOVERY) : N e
Fast setup, third-party hosted. Bundtes ticketing with CRN and Installed on erganizer's servers. Ent k A
y Retains per-licket tees and mutti-day agenda eanagewent. High central, lower fees, nierprise-gradge, sob- 5
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HIEH Low HIGH FAST MIXED PER-TICKET BUMDLED SUESCRIPTION MODERATE HIGH LOw HISH i SUB-100MS ZERO PER-TICRET FULL

OCT 2024



OCT

MAPPING THE WHITE-LABEL VENDOR TOPOLOGY

THE ENTERPRISE
POWERHOUSES

THE ENTERPRISE LiE

Deep customization, advanced
data analytics, and robust
APls for large-scale and multi-
session events.

THE INFRASTRUCTURE
BUILDERS

Modular plugin systems,
timed-entry speciaiization, and
direct bank account payouts.
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THE LEAN & SIMPLE

e
SYSTEM STATUS: GPTIHLZED
DATA FLOM: REAL-TIME S5YNC
ARCHETECTURE: MODULAR TOPDLDGY
L

THE DIGITAL &
NFT INNOVATORS

THE DIGITAL & NFT

Focused on interactive digital
tickets, airdrop engines, and fraud
prevention through mobile-first
tech.

THE LEAN & SIMPLE

Highly affordable, intuitive
drag-and-drop builders
tailored for local attractions
and independent venues.
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CONFRONTATION MATRIX: LEGACY MARKETPLACES
VS. SOVEREIGN INFRASTRUCTURE
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LEGACY MARKETPLACES | API-First / Sovereign g #
| 3.5% to 8%+ per ticket  PLATFORM FE}ES | Base SaaS rate + 0% per ticket
. B 5O . _ i — H
Platform-branded redirect BRAND EXPERIENCE 100% White-label custom domain
- —— 1 ¥ — :
Rented (Platform retains buyers) DATA OWNERSHIP Owned (Direct CRM synchronization)
e B - I | —— -
. | | : -
Variable during high traffic SYSTEM PERFORMANCE Sub-100ms API response latency
e ; - | P \ .
Post-event settlement PAYOUT SCHEDULE  Instant payout to own merchant account "o,
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OCT 2024

Powered by 7am.io



FIVE TRIGGERS FOR COMMISSIONING CUSTOM DEVELOPMENT
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UNIQUE TICKETING LOGIC SAAS RESALE REVENUE
CUSTOM BUILD CORE
Complex allocation L Building proprietary
hierarchies, federated quotas, ARCHITECTURE: MOGULAR TOPOLOGY white-label systems to resell
and rule-based seating. as an event tech product.
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DEEP INTEGRATIONS

Synchronizing legacy venue
hardware, custom CRMs, or
biometric access points.

DATA SOVEREIGNTY

Protecting high-value season
member databases from
third-party mediation.
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\@ GEOGRAPHIC COMPLIANCE

) Integrating localized payment

‘g:afé gateways (UPI, Pix) and

regional privacy laws.
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INVESTMENT TIERS FOR PROPRIETARY ARCHITECTURE

OCT 2024

Minimum Viable Piable Product (MVP)
Cost/Time: $15K - $40K | 10-16 weeks

Core event dashboard, primary payment
gateway, QR ticket delivery, basic reporting.

Enterprise Al-Native

4 . .| Cost/Time: $150K - $400K+ | 918+ months | -
. | - !
Virtual waiting queues (Redis), Al demand f{,
' forecasting, muiti-tenant architecture, 7
pmfesmunal Tier biometric check-in integration. ’

Cost/Time: $50K - $120K 1 18-28 weeks

Interactive seat mapping, multiple
gateways (Apple Pay, PayPal), dynamic |
pricing engines, automated markating.




Calculating thee Total Cost of Ownership (TCO) Stack

T—
The Visible Build (Upfront)
SYSTEH STATUS: ORUVRERTE
ARCHETECTURE: DATA-HESHEY EOLLH

72 UX/UI Design (12-18%)
¢ (5 Frontend & Interactive Maps (20-28%)
& Backend Booking Engine (28-35%)

....... _}__:—_- -__* — -
[The Suhmerged Upkeep(ungmng) DH W S s
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7 PCIDSS Compliance: Level 1 audits (6M+ = = ;
| transactions) can cost $S0K-S$300K annually. === | /> e
{9 Year 1 Maintenance: Routine patches, =T d )
- hosting, and API deprecations require 15-20% :;-l.-]' ,JJ i =
- of the initial build cost per year. == | r—
& Cloud Infrastructure: Multi-region deployment VW 1)

and KEDA autoscaling for flash sales. P - R
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GLOBAL LOCALIZATION AND COMPLIANCE MATRIX -
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INDIA 55 .8 @

-

Mandatory UPI integration
(Razorpay/PayU), GST calculation

- logic, and strict data limitation under
the DPDP Act 20823,

— 4

MENA (UAE & KSA]) © &

Right-to-Left (RTL) Arabic UI
architecture, Careem Pay integration,
and PDPL compliance limiting
cross-border data transfer.
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LATIN AMERICA & 5

Pix instant payment integration
(Brazil), widespread expectation for
3-to-12 installment payments
(parcelas), and LGPD privacy compliance.
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Unmasking the True Cost of Ticketing Infrastructure
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Per-Ticket Feé
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' Subscription Model
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Revenue Share

%

Scales with volume. Highly il Fixed monthly cost. Offers ultimate Links platform cost to success,
variable costs based on accounting predictability but 1 but scales aggressively alongside
seasonal attendance spikes. requires upfront budget major growth.
commitment.
STATUS: IMPACT: STATUS : COST BASIS: STATUS: GROWTH FACTOR:
VARIABLE HIGH VOLUME PREDICTABLE MONTHLY SCALABLE HIGH
£ : : AUDIT ALERT:  THREAT LEVEL:
M Hidden Traps to Audit i
R . : :
[ | ‘ Q| Ensure providers do not levy fees on charitable donations, charge separately for
PCl/gateway compliance, or demand fees to access vital software upgrades.
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THE IMPACT OF AI-ASSISTED ENGINEERING .
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¢TRADITIONAL DEVELOPMENT EST, DURATION: 2406 WEEK

. Manual Coding & Integration

i SCAFFOLDING & BOILERPLATE =] CORE FEATURE IMPLEMENTATION {5 THIRD-PARTY INTEGRATION (4, TESTING & QA ', DEPLOYMENT
\ e s - )
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“AI-ASSISTED BUILD (COPILOT / CURSOR)

Generative Al & Intelligent Autocomplete
5] SCAFFOLDING & BOILERPLATE  [] CORE FEATURE IMPLEMENTATION % THIRD-PARTY INTEGRATION (7 TESTING & QA .7, DEPLOYMENT

- ACCELERATED DURATION: 18-20 WEEKS
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| ACCELERATED SCAFFOLDING i COMPRESSED TIMELINES . INTEGRATION GENERATION
60-75% time savings on generating r L A Professional Tier build that ? 25-357% faster implementation of
</> | boilerplate API endpoints, database . §oy traditionally required 24-36 weeks \;ﬂ payment gateways (Stripe, Razorpay)
— models, and unit test suites. can now compress to 18-20 weeks. and Apple PassKit from documentation.
STATUS: OPTIMIZED / STATUS: OPTIMIZED 4 STATUS: OPTIMIZED 4
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THE TICKING CLOCK OF AI-INDUCED TECHNICAL DEBT -
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THE DUPLICATION CRISIS: ;
Al-assisted codebases suffer a 4x higher
code duplication rate as copy-paste reuse |
eclipses proper architectural refactoring.
STATUS: THREAT LEVEL: |
VULNERABLE SEVERE /
RS S A -
SECURITY VULNERABILITIES:
L 43% of Al-generated Python code
contains potential security weaknesses. o
STATUS: THREAT LEVEL: =
VULNERABLE SEVERE /’ |
b, L W W W th‘*\

THE HUMAN MANDATE: |

Payment processing, QR token generation,
and complex distributed system logic

(like Redis seat locks) demand mandatory, = |
rigorous human engineering review to '
prevent double-booking and fraud.

ACTION: MANDATORY REVIEW ,,/
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ENGINEERING FOR THE AGENTIC COMMERCE FUTURE

THE AGENTIC Al PURCHASING FUNNEL (2027 STANDARD OF TICKETING)

USER PROMPT Al AGENT " IDEMPOTENT
(GOOGLE / OPENAI) PLATFORM API PURCHASE
- ™ . s N " £ ", ™)
THE 2027 STANDARD _ STRUCTURED AVAILABILITY APIs % AGENT-COMPATIBLE INFRASTRUCTURE
Users will command Al agents (via Google, Platforms must provide machine-readable Requires OAuth 2.0 delegated access and
OpenAl) to discover, compare, and public endpoints so Al agents can parse idempotent purchase APIs to prevent
autonomously purchase event tickets. exact seating, dates, and dynamic pricing. accidental double-bookings during Al
network retries.
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Platform Fee
Elimination

THE STACK SOVEREIGNTY EQUATION

)+

100% Lifetime +
Value Capture

= Exponjential 2{0]

L

Reclaiming the 3.5-8% tax
on every ticket sold.
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Dynamic Yield) _ Exponential

Management

ROI

m

-

Utilizing direct CRM
synchronization to drive
23% higher customer
retention.
B
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YIELD MANAGEMENT L

Leveraglng custom dynamlc
pricing engines to increase |
revenue yields by up to 39%
per event.
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THE ENGINE OF YOUR DIGITAL ENTERPRISE
/% .
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Modern ticketing is no longer a logistical necessity—it is a
P primary revenue-generating asset. R

N Organizations that transition from being tenants on a
& marketplace to owners of their digital infrastructure secure
| total control over their brand, their data, and their financial future.
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