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The Secure Digital Turnstile

The 2026 Convergence of BNPL Infrastructure and Live Event Technology.

A STRATEGIC FORESIGHT REPORT
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Track A: The BNPL Engine Track B: The Live Event Landscape
Master the $560B Buy Now, Pay Later Navigate the behavioral shifts, dynamic pricing, and
ecosystem and its evolving risk mechanics. | identity networks reshaping event technology.
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The Convergence

How financial flexibility and programmable
access are mutually solving each industry's
most critical vulnerabilities.




The Scale of Modern Flexible Finance

-

' $560.1 Billion

Global Gross Merchandise
Volume (GMV) in 2025.

—— ®

+20-40%

H Consistent Average Order
Value (AOV) increase for

. ’ | integrated merchants.

-

670 Million

Projected global BNPL users by
2028 (up from 380M in 2024).

Buy Now, Pay Later accounts for ~5%—-6% of global eCommerce payments.
It is no longer an alternative payment method:; it is core checkout infrastructure.




The 2026 BNPL Provider Matrix

Provider 2024/2025 Scale Credit Check

Late Fees

Unique Advantage

G somow @G Ga  Mdegmnen
Affirm $10.8B GMV (Q1'26)  (Bureau Reporting ":::t'ﬁt;;fgstégfgl':;'t‘;”
Afterpay 19.3M US Users @nft Check Ges ecmily?sigr: ?r?thegrpalziﬂn.
PayPal Pay Later ngngtsrjg ':L (Soft Check '”ﬁ:ﬁ;{ﬁﬁﬁ:ﬂij”g



The Hidden Risk: Defaults vs. Delinquency

The Surface Metric

1.8% - 2.0%

Default Rate. Charge-offs remain incredibly
low, masking deeper cash flow pressures.

The Behavioral Reality

Late PE!I"WIEI'I[E
 Late - Multipie ® 34% - 41% of users
DIErALE Ll Bl s report making at least

one late payment.

Severe / Grf'.:dit.
] Uiizaton ¢ 63% of users hold
( ; multiple active BNPL
| loans simultaneously
SELv. _ (Loan Stacking).
Seaking | ' Multiple
Payrwent Loans
. ® 60%+ of US
e Cradt bo rrowers fall mtq
Shadea Utilization subprime categories.

Subprime

T —

Takeaway: As BNPL matures, the risk shifts from sheer defaults to
complex loan stacking and hidden debit.




The Collapse of the Purchase Timeline

-
Final 7 Days »
Traditional Ticket Buying
2026 Ticket Buying
b J
- 4 4
The Last-Minute Phenomenon Mobile-Only Expectation Value Consciousness
50% of ticket sales now happen in the | 58.95% of transactions are entirely 54% of Gen Z say FOMO drives
week of the show. Risk has moved from mobile. Audiences expect zero-friction, attendance, but economic pressure
the production budget to the final sales one-tap checkouts. means they wait for the perfect entry
window. | price.
/ J/ | /




The Death of the Static Barcode

Official Resale CRM Integration
o— =]
Traceable handovers on Tracking actual attendees,
open distribution networks. \ not just the original buyer.
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Contactless Entry Programmable Dynamic Entitlements
o Access Profile —
Tap-to-pay and Apple/Google Seat upgrades, F&B credits
Wallet integration. - updating in real-time.
!
e . "4

Summary: Tickets are evolving from transactional barcodes
into persistent, identity-linked digital objects. ' Powered by 7am.io



The Maturation of Dynamic Pricing

The Catalyst

The secondary market forced the issue. To capture lost
revenue, venues must adopt dynamic pricing,
balancing demand with variable pricing and timed entry.

"y

The Proof Point

FIFA 2026 is utilizing dynamic pricing for the World
Cup, marking mainstream acceptance. Prices range
from $60 to $6,730 based on real-time demand.

usiind _/

The Rule of 2026

Dynamic pricing behaves like airline pricing:
acceptable when transparent, toxic when opaque.
Smart pricing follows demand; it does not artificially

Real-Time Demand infiate it. 3




The Multi-Front Fraud Arms Race

-

_ﬁ Pre-Purchase Fraud
| (Ticketing Threats)

Post-Purchase Fraud P
(BNPL Threats) k

e Automated Bots &
Synthetic IDs.

e Friendly Fraud & Digital
Shoplifting.

e Stolen Card Laundering
(e.g., 47,000 stolen
cards validated through
tickets in 6 weeks).

e Regret-driven disputes
on discretionary
purchases.

: Al Mitigation: Biometric auth,
% | device fingerprinting, and
4 real-time anomaly detection h
71} —_—— - are required to break both

Ay

s s il cycles simultaneously. h ) ————




The Multilateral Dispute Trap

T — S

Point 1: Disintermediation

Consumers bypass BNPL platforms and
BNPL dispute directly with card issuers.

Provider

Point 2: Fragmented Liability

Differing timelines and evidence standards
between Klarna/Affirm and Visa/Mastercard
leave merchants guessing who holds liability.

Point 3: The Cost of Confusion

Standard chargeback tools fail because they
miss BNPL-specific deadlines. The merchant
absorbs the financial penalty.

y, — N
The Solution: Al-automated dispute workflows
(like Chargeflow) map provider-specific rules,

recovering 4x more chargebacks.
\, E— g




The Convergence: Symbiotic Solutions

The Live Event Problem

Problem: Dynamic pricing pushes tickets
out of reach for Gen Z/Millennials.

Problem: High cart abandonment due to
last-minute price shock.

Problem: Static margins on core ticket
sales.

-
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The BNPL Solution

Solution: BNPL budget smoothing makes
high-tier tickets instantly attainable.

Solution: Embedded BNPL lifts checkout

conversions by up to 30%.

-

Solution: Financial flexibility increases
Average Order Value (AQV) by +40%,

enabling premium add-ons.

Summary: BNPL is not just a payment method; it is the financial shock absorber
for the modern live event economy.




Al as the Invisible INnfrastructure

The Reality Check: The true impact of Al in 2026 isn’t
consumer-facing chatbots; it is backend operational cleanup.

Capacity Planning

Predictive analytics forecast demand
| spikes, allowing venues to reassign

{ ™ rooms and adjust dynamic pricing

| | N i instantly based on real-time signals.
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Al handles 60%-80% of routine cases
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automatically (refunds, transfers, buyer

| ’L& disputes), freeing teams for complex edge
——— [EasES!

ﬂ E \\k — 1 Reconciliation
| Speeding up multi-party payment flows

) between BNPL providers, merchants, and
venues.
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Expanding the Cart: Post-Purchase Economics

p

The Concept

The ticket is no longer the final product; it is the
B entry point for retail expansion.

The Implementation

With BNPL covering the base cost, consumer
liquidity is freed up for high-margin add-ons.

>_ Expanded
Cart.
The Add-ons
_ « Weather guarantee products and refund
F&B Credits protection.

» Pre-purchased Food & Beverage credits tied
to the digital identity.

Weather Guarantees » Integrated merchandise and VIP upgrades

within the initial flow.
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Open Distribution & The Secondary Market

i Primary Site }
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The Transparency Mandate The Integrated Future | The Result
Regulatory pressure (DOJ, FTC) and Primary ticketing platforms are - By keeping resale on a secure,
consumer fatigue are forcing the end launching integrated official resale i identity-linked ledger, venues track
of opaque secondary markets. marketplaces. - actual attendees, eliminate speculative

scalping, and capture data across the
entire ticket lifecycle.
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A New Era of Access '
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Identity Over Flexibility Intelligence
Anonymity. Over Friction. Over Intuition. B
Tickets are persistent, BNPL offsets dynamic Al infrastructure and
programmable profiles, pricing, ensuring automated dispute
not disposable high-value events management secure
barcodes. remain accessible the revenue, allowing pu
to the audiences creators to focus on e
driving the culture. the experience. = . |
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The 2026 live event economy belongs to those
who control the Secure Digital Turnstile.




