The Silent Revenue

Why event organisers must master
checkout conversion in 2026.
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TRAFFIC TS VANITY. CONVERSION IS SANITY.
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Elite event operators convert at nearly 5x the rate of average operators.

The difference is not traffic quality—it is the forensic elimination of friction.
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Seven out of ten fans
who want a ticket will
leave without one.
100 High-Intent

Fans Enter Checkout -39 (Sticker shock & junk fees)

-24 (Forced account logins)
70 -Igg/ average checkout
. 0 abandonment. -18 (Complex
. _ form friction)
A SZBUB industry-wide
recoverable leak.

Completed Sales
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PIG HEART BOY THE CONVERSION GAP
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e Mobile accounts for Mobile suffersa 42%
eeermame (550% 10 69.5% of total conversion gap compared to
event web traffic. desktop. Mobile CVR sits at an

abysmal 1.82% to 2.24%.
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Mobile form entry and payment friction are killing your highest volume channel.




Why high-intent fans
bail at the finish line.

Hidden costs appear

Too long or complicated Mandatory registration

If we exclude the casual ‘just browsing'’
traffic, these three UX failures represent
the vast majority of lost revenue.
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39% drop off
when hidden
fees appear

The end
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upfront pricing mandatory.

per drip-pricing violation.

By 2026, FTC (US) and CMA (UK) regulations make

The FTC is empowered to issue fines of up to $51,744

Transparent pricing is no longer optional.
Hiding mandatory fees destroys fan trust
and is now a direct legal liability.




I Attention spans are measured in seconds. I
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The average checkout flow demands Suiag
23.48 form elements. Every additional The modern optimized checkout

step causes a 10% drop-off in conversion. takes 14 seconds to complete.

You are forcing mobile users to do data-entry on glass screens.




The New Standard:
Four Pillars of Checkcout
Checkcout Optlmnlzatlon
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1. Radical 2. Frictionless 3. Biometric 4, Financial
Transparency Flow Acceleration Flexibility
Upfront, all-in pricing Guest checkout only Digital wallets Payment plans
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All-In pricing Is a
competitive advantage.

OPTIONA  OPTIONB
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85% of fans demand all-in pricing. Venues switching to all-in pricing report
higher completed sales and zero ‘sticker shock’ cart abandonment.




Kill the account
creation requirement.

Forced logins trigger a 23% drop in shoppers.
Capture data after the payment clears, not before.

Removing non-essential friction yields an immediate
2% 10 10% lift in total revenue.
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Biometric Acceleration:
The power of the Digital Wallet.
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Reduces mobile abandonment

Faster checkouts than traditional
credit card forms

Replace 23 data fields with a single
biometric glance.
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Financial Flexibility:
Buy Now, Pay Later.

Case Study:
Envision Festival
drove 600% revenue
growth on launch by
Implementing
Implementing
payment plans. 90%
of their customers
chose to book

using flexible
payments.

| abandonment ||
by 24% for orders | *
over $100.
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Not all abandonment is a failure; j :
some Is just timing.

58 th of shoppers abandon carts
¢ O simply because they are “just
browsing” or waiting to confirm plans.
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7 You cannot force these fans to buy
on visit #1. You must build an
automated net to reclaim them
when they are ready.




The 72-Hour Recovery Blueprint.

T=1 Hour T=24 Hours =723 OULS
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The Helpful | The Trust Builder. The Urgency
Reminder. Handles objections, Incentive.
Service-oriented, highlights FOMO trigger or
clear cart link. support/refunds. modest 10% discount.

Recovers 3-5%.
| v

Recovers 2-3%.
s

Recovers 1-2%.
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Retargeting ROI: Focus on the hottest Ieads.—!

cart-abandoners get a 10x higher
C TR than standard display ads.
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Dynamic product ads targeting :
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' Cart abandoners convert at 5-9%. Stop
spending all your ad budget on cold traffic
when your warmest leads just need a

nudge to complete the transactlon \ |
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Legacy Ticketing vs. Frictionless Commercﬂ -

‘ ﬁrm_ Legacy

Frictionless Gﬂ?

Drip Pricing & Hidden Fees

Radical Transparency & All-In

' 23-Field Forms

3 Fields & Autofill |

Required Account Creation

Guest Checkout & Biometrics

Hope they return

Automated 72-Hour Recovery ;1
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1.
Upfront All-In Pricing |8
draws them in. |
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catches the drop-offs
and loops them back
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The Sealed
Revenue Engine
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| 4. Automated Recovery

| Biometrics push
them through.

price-sensitive.

. 3. BNPL captures the




A 3% lift isn’t a vanity metric—it is pure profit.

Baseline: Optimized:
10,000 visitors @ 2% Conversion 10,000 visitors @ 5% Conversion
= 200 Tickets Sold = 500 Tickets Sold

Eliminating friction creates a 2.5x revenue gap from the

exact same traffic, at zero incremental acquisition cost.
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Stop leaking revenue.

Upgrade your checkout intelligence today.



